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The lonorable lobert 8. McNaiara,
The becretary of efense
washington 235, D. C.

Jear +.Fr, Secretary:

Over the past several . onths this Agency has undertaken
specific actions toward {.uproving the national cor. . nunications
rystemn under direction of the Sub«Coxuiittee on Communications
established by NSAM 201 of the Executive Comm:ittee of the National
Security Council. In large part our actions represent new unplanned
progra.s. They have also inveolved the expansion of existing coii~
runication prograrms as well as pther costs incldental to the accel-
eration of these progran.s as reyuired by issued directives,

Cin undertaking these actions it was understood that CIA
would be rei.bursed by the Department of Defense for those costs
incidental to the implementation of the Bub-Coinmittee directiveas -
and which could not be acecomiplished vithin the financial resgources
curvently available in the Agency's appropriation. This unders
standing was confirmed by Mrx. J. 8. Hogver, Deputy Assistant
Secretary of Uefense in his Noverniber 10U, 1962 letter to the Agency.

Pursuant to a request by L4, General Starbird that CIA record
with the Departuient of Defense the armount of reimburses:ent
required in ¥'Y 1963, the Agency has reviewed the costs connected
with the progra: which we cannot meet within our existing resources.
After absorbing or reprogra:;:ning to the raaximum extent possible,
we estiz ate that $3. 5 inillion will he required {rom the Uepartinent
of Defense in FY 1963 for the imple::entation of the firr Subs :
Co:nruittee directives. It should also be noted that depending upon
decisions rnade on specific studies now under consideration by the
SubeComrcittee an additional million may be required, r. Hoover
has been :cade aware of these estiates.
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Ae regards FY 1964 costs the CIA has included in its FY 1964
budget a request {or funds necessary to coatinue these progran:s at
the level indicated by the Sub-Comu.ittee directives to date,

Faithfully yours,

“Rigpedl Warsball 8 Garter
Marshall 8. Carter
Iieytenant General, USA
Acting Director
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